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Foreword

In May 2019, during the school’s 60th anniversary year, the Board of Governors of St George’s ratified 
an ambitious new St George’s Strategy document (The School Development Plan - The Way Forward). 
This plan aims to ensure that the school cements its reputation as one of the leading schools of its 
type in Europe with a growing reputation internationally for both excellence and innovation in 
education. The strategy is based around further strengthening the three pillars of the school: 

1. The unique St George’s education 
2. The St George’s operations 
3. The St George’s community 

This document aims to summarise the details of this strategy to keep all members of our school 
community informed and updated. With the ongoing support and concerted efforts of all 
stakeholders, St George’s will reach an even greater level of excellence and continue to thrive for the 
next sixty years and beyond. 

David Tongue 
Principal 
July 2019 
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Introduction 
Vision, 
Mission & 
Values

This strategy will inform the work of all members of the St George’s school community from 
September 2019 onwards. The overarching aim of the school is simple: 

To become one of the leading British International Schools in Europe with 
an international reputation for excellence and innovation 

The school aims to achieve this by focusing on helping our pupils to become highly successful 
individuals who thrive both academically and holistically. 

Our emphasis on helping all our pupils to master the Nine Cs will ensure that they are set up to 
become first class versions of themselves and succeed however the global economy of the future 
changes. 

COMPETENCY 

Providing pupils with the 
necessary abilities, skills, 
knowledge and understanding to 
excel both today and into the 
future 

CONTENTMENT 

Ensuring pupils are happy, 
satisfied, self-aware and 
comfortable in their own skin

CURIOSITY 

Providing pupils with an 
infectious love of learning and a 
strong desire to find out more

CONFIDENCE 

Ensuring pupils are ambitious, 
self-assured and have an 
appreciation of their own unique 
abilities and qualities 

CHALLENGE 

Ensuring pupils embrace 
challenge, have high expectations 
and readily do things that are 
difficult and test their abilities

COMMITMENT 

Ensuring pupils are dedicated, 
have the right attitude and 
recognise that effort, process and 
application are more important 
than innate ability 

CREATIVITY 

Ensuring pupils use their 
imaginations, think critically and 
develop their own original ideas

COMPASSION 

Ensuring pupils are kind and show 
a concern for others and the world 
around them

CULTURAL UNDERSTANDING 

Providing pupils with the ability 
to relate effectively across 
cultures
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Strategic 
Processes

This strategy was developed following an extensive research and consultation process involving a 
wide range of school stakeholders including staff, pupils, parents, governors, trustees and alumni. 
Research included an analysis of a range of data sources, such as: questionnaires, focus groups, 
lesson visits, analysis of the work produced by pupils, analysis of teacher planning and analysis of a 
range of school documentation. 

This process highlighted St George’s extensive strengths and opportunities moving forward as well as 
shining a light on some core challenges the school must successfully tackle in order to further 
develop the outstanding education and the wider impact that St George’s is delivering. 

Strategic targets that have emanated from these processes have been organised according to three 
core pillars with a number of key areas (11 in total) within each pillar.  Each key area includes a 
number of priorities each with their own actions, strategies, targets and success criteria. 

Progress through the strategic plan is monitored using a traffic lights system to show the progress of 
actions and the achievement of targets. The Board of Governors committee structure scrutinises this 
information during their frequent committee meetings. 

Core Pillar Key Area Priority Actions

Area of provision What needs to be achieved? How it will be achieved?

What will be done? 
When will it be done?

How will we know when we 
are successful? 
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Opportunities 
& Challenges

In the sixty years since the school was first conceived as a tiny British School here in Rome for a 
handful of expatriate pupils, St George’s has delivered many accomplishments which are worthy of 
celebration and numerous strengths on which it can build. These include, but are not limited to: 

1. St George’s strong academic record at both IGCSE and IB which, taken together, 
demonstrate that the school is consistently the highest performing international school of 
its type in Italy. 

2. St George’s proud internationalism with more than eighty different nationalities 
currently represented on its pupil roll. 

3. St George’s inclusivity and support for pupils with a variety of needs. 
4. St George’s strong reputation within the city of Rome and beyond. 
5. St George’s experienced, stable and capable teaching staff. 
6. St George’s rich and diverse community and strong links with Rome’s diplomatic and 

international communities. 
7. St George’s highly effective safeguarding procedures. 

In common with other leading British International Schools around the world, St George’s is facing an 
increasingly challenging operating environment and an increasingly commercialised and competitive 
international schools market. Some of the most acute challenges the school faces include: 

1. An ageing resource base and adapted rather than purpose-built facilities. 
2. The logistical and contextual challenges associated with operating a leading British 

International School in Italy. 
3. The challenges of recruiting the very best teachers in an increasingly competitive and 

globalised market place. 
4. Brexit uncertainty. 

Against this backdrop, it is vital that St George’s evolves and develops in order to ensure it continues 
to thrive long into the future.
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Objectives
OBJECTIVES To deliver an innovative 

world class education for the 
children of St George’s

To improve the efficient 
operations of the school to 
further support the education 
it provides 

To further develop effective 
and supportive community 
relationships between all 
stakeholders

PILLAR St George’s Education St George’s Operations St George’s Community

KEY AREAS To further develop… 
1. Learning 
2. The Curriculum 
3. Teaching 
4. Pupils’ Holistic 

Development 
5. Pupils’ Wellbeing

To further develop… 
1. Facilities and Resourcing 
2. Leadership, 

Management and 
Governance 

3. Financial Sustainability

To further develop… 
1. St George’s Links 
2. St George’s Identity 
3. St George’s Profile

Education Operations Community
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Key Areas Key Area 1 Learning To ensure the quality of pupils’ learning and achievement is consistently 
excellent 

Key Area 2 The Curriculum To ensure pupils benefit from an excellent, innovative and inspirational 
curriculum and the widest possible range of extra-curricular activities 

Key Area 3 Teaching To ensure that teaching at the school is consistently excellent 

Key Area 4 Pupils’ Holistic Development To ensure that all pupils develop spiritually, morally, socially and 
culturally into true ambassadors for the school 

Key Area 5 Pupils’ Wellbeing To ensure that pupil welfare, wellbeing, health and safety are paramount 

Key Area 6 Facilities and Resourcing To ensure the school’s facilities and resourcing is developed to fully meet 
the strategic and operational needs of the school 

Key Area 7 Leadership, Management and 
Governance

To ensure excellent leadership, management and governance of the 
school 

Key Area 8 Financial Sustainability To ensure that financial sustainability supports the ongoing success of 
the school 

Key Area 9 St George’s Links To ensure excellent links exist with parents, alumni and the wider 
community 

Key Area 10 St George’s Identity To ensure that the branding and marketing of the school is consistently 
excellent 

Key Area 11 St George's Profile To ensure that the international profile of the school is extended 
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Priorities and 
Actions 
Key Area 1 
Learning

Priority Actions Timeline Lead By

1.1 To review pupil target 
setting and tracking to 
ensure that it is used 
effectively to maximise pupil 
attainment, achievement 
and progress

1.1a To further develop Junior School tracking 
and assessment 
1.1b To further develop Senior School tracking 
and assessment 
1.1c-1.1e To develop attainment and progress 
targets throughout the schools

September 2019 - 
June 2020

Heads of School 
School 
Leadership 
Teams

1.2 To increase pupils’ 
resilience, wellbeing and 
willingness to take risks in 
their learning

1.2a To convene a working party to research and 
recommend strategies to increase pupil 
resilience and wellbeing

September 2019 - 
June 2020

Wellbeing Team

1.3 To increase the use of 
higher order thinking and 
questioning strategies

1.3a To review the rigour of learning objectives 
identified in curriculum planning 
1.3b To carry out targeted training in the use of 
higher order strategies

September 2019 - 
September 2020

School 
Leadership 
Teams

1.4 To further develop pupil 
leadership

1.4a To increase the number of pupil leadership 
positions and opportunities within all schools 
1.4b To increase the number of pupil-lead extra-
curricular activities

September 2019 - 
June 2020

School 
Leadership 
Teams
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Priorities and 
Actions 
Key Area 2 
The Curriculum

Priority Actions Timeline Lead By

2.1 To increase the focus on 
providing an innovative 
education

2.1a, 2.1c & 2.1d To ensure that research 
becomes integral to the school culture 
2.1b To increase the variety of teaching strategies 
used within the classroom 
2.1e-2.1h To improve internal and external 
training and professional development

September 2019 - 
June 2020

School 
Leadership 
Teams

2.2 To review the curriculum 
and its delivery to ensure 
maximum levels of 
challenge and support and 
routes that are appropriate 
for all pupils 

2.2a To convene a Junior and Senior School 
Curriculum Review Group to review, update and 
improve: the curriculum, planning, the levels of 
support and challenge and alternative pathways 
available for pupils

September 2019 - 
June 2020

School 
Leadership 
Teams

2.3 To review the extra-
curricular programme

2.3a & 2.3b To appoint a new postholder with a 
specific ECA brief and review/update staffing of 
ECAs 
2.3c To source a range of external providers to 
further supplement the activities that are offered 
in house 
2.3d & 2.3e To significantly increase the range of 
opportunities for pupils within sport and the 
performing arts

September 2019 - 
September 2020

Principal 
CFO 
Business 
Manager 
Director of Sport 
Director of Music 
Head of Drama

2.4 To further develop the 
use of technology across the 
curriculum

2.4a To appoint a new postholder to develop 
technology use across the curriculum 
2.4b To train and develop all teaching staff to 
ensure a consistent approach to their use of 
technology within the classroom 
2.4c  To develop a one-to-one device strategy 
across the school from Year 4 to Year 13

September 2019 - 
June 2020

Principal 
Director of Digital 
Learning

2.5 To further embed higher 
order skills across the 
curriculum

2.5a To convene a working party to further 
develop metacognition, independent learning, 
problem solving, critical thinking and research 
skills across the curriculum

December 2019- 
June 2020

School 
Leadership 
Teams
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Priorities and 
Actions 
Key Area 2 
The Curriculum 
(cont.)

Priority Actions Timeline Lead By

2.6 To increase the scope of 
collaborative planning 
across sites, departments 
and phases 

2.6a To convene a Junior and Senior School 
Curriculum Review Group to review, update and 
improve: the curriculum, planning, the levels of 
support and challenge and alternative pathways 
available for pupils

September 2019 - 
June 2020

School 
Leadership 
Teams

2.7 To improve the school’s 
career and university 
guidance programme

2.7a To appoint a dedicated Director of Careers, 
University and Alumni

September 2019 - 
January 2020

Principal
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Priorities and 
Actions 
Key Area 3 
Teaching

Priority Actions Timeline Lead By

3.1 To further develop the 
school’s coaching culture

3.1a To ensure that peer observations and 
sharing best practice becomes a central part of 
the school culture by: identifying the key 
components of truly outstanding practice; 
identifying teachers who are able to model best 
practice; developing a collective approach to 
observing teaching; and increasing the use of 
video observations and feedback

September 2019 - 
June 2020

School 
Leadership 
Teams

3.2 To further develop a 
shared understanding of 
what outstanding teaching 
looks like to provide 
teachers with more tangible 
advice and non-negotiables  
covering all aspects of their 
professional practice

3.2a To convene an outstanding teaching 
working party to develop more tangible advice 
and non-negotiables covering all aspects of 
teachers’ professional practice

December 2019 - 
June 2020

School 
Leadership 
Teams
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Priorities and 
Actions 
Key Area 4 
Pupils’ Holistic 
Development

Priority Actions Timeline Lead By

4.1, 4.2 and 4.3 To further 
improve pupils’ behaviour, 
presentation and conduct 
within the school

4.1a To convene a behaviour and pastoral care 
working party to review: tutorial support and the 
use of tutor time; the house system; the 
behaviour policy and its application; the use of 
rewards for celebrating success; pupil kindness, 
politeness and compassion; the behaviour of 
pupils within class and outside it; the consistent 
application of expectations surrounding uniform, 
punctuality, attendance and conduct; the 
supervision of pupils. 
4.1b To consult and review possible changes to 
the school uniform 
4.1c To update the Senior School leadership 
structure to a Head of Stage model to ensure 
clearer pastoral and curriculum leadership

September 2019 - 
June 2020

School 
Leadership 
Teams

4.4 To introduce additional 
ways of celebrating the 
school’s rich cultural 
heritage

4.4a To ensure that each school leadership team 
develops three new dedicated and creative 
events within the academic year which celebrate 
the school’s rich cultural diversity

September 2019 - 
June 2020

School 
Leadership 
Teams

4.5 To ensure that all 
members of the school 
community understand the 
benefits and challenges 
faced by so-called ‘third 
culture kids’

4.5a To ensure that the benefits and challenges 
faced by internationally mobile children are well 
understood by all staff 
4.5b To ensure that the benefits and challenges 
faced by internationally mobile children are well 
understood by all parents

September 2019 - 
June 2020

School 
Counsellor 
Head of 
Wellbeing

4.6 To further reduce the 
school’s environmental 
impact

4.6a To further develop the work of the school’s 
LEAP (Leaders for Environmental Awareness and 
Protection) team to deliver on their 2018 strategy 
plan

September 2019 - 
June 2020

Pupils
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Priorities and 
Actions 
Key Area 5 
Pupils’ 
Wellbeing

Priority Actions Timeline Lead By

5.1 To ensure that pupils are 
monitored and safe at all 
times

5.1a To review duty supervision to ensure that 
pupils are monitored and safe at all times

September 2019 - 
December 2019

School 
Leadership 
Teams

5.2 To relocate and secure 
any storage that is causing a 
health and safety concern

5.2a To ensure that all staff are focused on de-
cluttering classroom and corridor spaces to 
improve the safety, look and functionality of the 
school buildings

September 2019 - 
June 2020

School 
Leadership 
Teams

5.3 To review and update 
practice and procedures 
within the school infirmary

5.3a To update and monitor the effectiveness of 
the First Aid and School Infirmary policy and 
procedures

September 2019 - 
June 2020

Strategy Team 
Lead for First Aid 
and the Infirmary
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Priorities and 
Actions 
Key Area 6 
Facilities and 
Resourcing

Priority Actions Timeline Lead By

6.1 To plan to evolve the La 
Storta site and improve 
facilities to meet the short, 
medium and long term 
needs of the school

6.1a To develop a site improvement plan on the 
development of the La Storta site 
6.1b To develop standardised, flexible, modern 
and inspirational classroom and ancillary spaces

September 2019 - 
September 2023

Principal 
Chief Finance 
Officer

6.2 To review the 
effectiveness of the 
maintenance programme at 
La Storta

6.2a To prepare a review and proposal with a 
series of costed recommendations

September 2019 - 
February 2020

Facilities Manager

6.3 To ensure high levels of 
staff wellbeing

6.3a To increase the availability of career 
planning and mentoring 
6.3b To increase opportunities for staff feedback 
6.3c To ensure that internal communication 
structures within the school are operating 
effectively 
6.3d To increase collaborative working practices 
and distributed leadership opportunities 
6.3e To increase the transparency of 
performance data and develop systems to 
celebrate and reward success

September 2019 - 
September 2020

Strategy Team

6.4 To ensure clear role 
division and accountability 
and an organisational 
structure that fully meets 
the strategic needs of the 
school

6.4a To review all job descriptions to ensure 
clarity and identify areas of overlap

September 2019 - 
September 2020

Strategy Team
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Priorities and 
Actions 
Key Area 7 
Leadership, 
Management & 
Governance

Priority Actions Timeline Lead By

7.1 To ensure that the 
school benefits from 
outstanding governance 
that focuses on excellent 
strategic oversight

7.1a To ensure that all governors undergo 
school-based induction training 
7.1b To ensure that all governors undergo AGBIS 
training

September 2019 - 
September 2020

Principal

7.2 To improve the 
functionality of policies, 
systems and procedures

7.2a To review and update all school policy 
documentation according to the approved 
template and identified timeline

September 2019 - 
September 2020

Strategy Team

7.3 To provide stakeholders 
with more involvement in 
setting the vision, aims and 
priorities of the school

7.3a To increase the use of working parties as a 
mechanism for effecting positive change 
7.3b To further increase the use of 
questionnaires, surveys and focus groups as a 
means of initiating stakeholder views and 
priorities

September 2019- 
June 2020

Strategy Team

7.4 To ensure consistency in 
approach across the two 
Junior Schools

7.4a To ensure consistency in approach across 
the two Junior Schools by working 
collaboratively to resolve areas of inconsistency 
in the best interests of all St George’s Junior 
School pupils

September 2019- 
June 2020

Heads of Junior 
Schools
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Priorities and 
Actions 
Key Area 8 
Financial 
Sustainability

Priority Actions Timeline Lead By

8.1 To investigate methods 
for further increasing the 
generation of non-fee 
income

8.1a To consider a range of options for the 
generation of non-fee income, including: out-of-
hours sports academies; summer and weekend 
schools; revision crammers; leasing of facilities; 
adult learning courses.

September 2019 - 
September 2020

Principal 
Chief Finance 
Officer 
Business 
Manager
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Priorities and 
Actions 
Key Area 9 
St George’s 
Links

Priority Actions Timeline Lead By

9.1 To review the 
consistency and 
effectiveness of 
communication with 
parents across the various 
phases of the school

9.1a To introduce a weekly cross-school 
newsletter 
9.1b To introduce a weekly Principal’s Clinic 
9.1c  To review the effectiveness and 
functionality of the various parents’ groups

June 2019 - 
September 2020

Head of 
Admissions and 
Marketing 
Principal

9.2 To review the 
effectiveness of parent 
consultation meetings and 
reporting as a means of both 
informing parents and 
supporting pupil progress

9.2a To update the structure and functionality of 
parent consultation meetings 
9.2b To ensure that all meetings are 
accompanied by a feedback questionnaire

September 2019 School 
Leadership 
Teams

9.3 To increase the links 
with the SGS Alumni 
Network

9.3a To share with Alumni updated school plans 
and developments 
9.3b To update and improve the efficiency of the 
alumni database 
9.3c To develop an Alumni portal on the school 
website with an archive of historical documents 
9.3d To set up regional alumni groups to increase 
interactions between alumni 
9.3e To plan and deliver an Alumni Events 
Programme

September 2019- 
June 2020

Principal 
Head of 
Marketing and 
Admissions 
Director of 
Careers, 
Universities and 
Alumni
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Priorities and 
Actions 
Key Area 10 
St George’s 
Identity

Priority Actions Timeline Lead By

10.1 To review the school’s 
branding to give a higher 
profile to the school’s 
strengths, core purpose and 
evolving shared identity and 
vision

10.1a To update the school’s aims and vision and 
to ensure that this is reflected across all media 
10.1b To update the school’s logo and brand 
guidelines 
10.1c To ensure that all documentation reflects 
the updated guidelines

June 2019 - 
September 2020

Head of 
Admissions and 
Marketing 
Principal

10.2 To review and further 
develop the admissions 
process

10.2a To ensure a consistent process, experience 
and messaging for prospective parents 
10.2b To increase the scope of admissions data 
10.2c To introduce a dedicated admissions 
platform

September 2019- 
September 2020

Head of 
Admissions and 
Marketing
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Priorities and 
Actions 
Key Area 11 
St George’s 
Profile

Priority Actions Timeline Lead By

11.1 To further increase the 
international profile of the 
school

11.1a To put the school forward for one of the 
international school of the year awards 
11.1b To host at least one international school 
event with schools from outside Italy in 
attendance 
11.1c To host at least one international 
professional development conference

June 2019 - 
September 2020

Principal
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Monitoring This strategy, and the more detailed full development plan, was approved by the Board of Governors 
at its meeting in May 2019. The school will work tirelessly with individual stakeholders to ensure that 
it is successfully implemented. 

The strategy plan and the progress of the school towards its ambitious targets will be monitored as 
part of the annual governance cycle, through its various committees, and, where appropriate, the 
board itself. The allocation of the monitoring of the key objectives and areas is shown below. 

# Key Area Monitoring Committee

Key Area 1 Learning Education Committee

Key Area 2 The Curriculum Education Committee

Key Area 3 Teaching Education Committee

Key Area 4 Pupils’ Holistic Development Governance and Risk Committee (4.1-4.3) 
Education Committee (4.4-4.6)

Key Area 5 Pupils’ Wellbeing Governance and Risk Committee

Key Area 6 Facilities and Resourcing Resources Committee (6.1 & 6.2) 
Human Resources Committee (6.3)

Key Area 7 Leadership, Management and Governance Governance and Risk Committee

Key Area 8 Financial Sustainability Resources Committee

Key Area 9 St George’s Links Board of Governors

Key Area 10 St George's Identity Board of Governors

Key Area 11 St George's Profile Board of Governors
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Accreditation As an outstanding British International School that aspires to be one of the leading schools of its type 
in Europe, St George’s is accredited with a large number of educational organisations, accreditation 
bodies and inspectorates, including COBIS, ISI, HMC, IB, ECIS and CIS. Two of the most rigorous and 
globally recognised frameworks are those administered by COBIS (Council of British International 
Schools) and ISI (Independent Schools Inspectorate). The alignment of the various strands of this 
strategy document with the frameworks of each of these bodies is shown below. 

# Key Area COBIS PA Framework ISI BSO Framework

Key Area 1 Learning Standard 7 (7d 7e) Standard 1 (1a)

Key Area 2 The Curriculum Standard 7 (7a) 
Standard 10 (10a)

Standard 1 (1a)

Key Area 3 Teaching Standard 7 (7b 7c) Standard 1 (1a)

Key Area 4 Pupils’ Holistic Development Standard 2 
Standard 5 
Standard 8 (8d)

Standard 2

Key Area 5 Pupils’ Wellbeing Standard 1 
Standard 8 (8a)

Standard 3 
Standard 4

Key Area 6 Facilities and Resourcing Standard 3 Standard 5

Key Area 7 Leadership, Management and Governance Standard 4 
Standard 7 (7c) 
Standard 8 (8a 8b)

Standard 8

Key Area 8 Financial Sustainability

Key Area 9 St George’s Links Standard 9 (9a 9b 9c 9d) 
Standard 8 (8c 8d) 
Standard 10 (10b)

Standard 6 
Standard 7

Key Area 10 St George's Identity

Key Area 11 St George's Profile Standard 10 (10b)



 26

2019

Links to Vision, 
Mission & 
Values

Key Area 1 2 3 4 5 6 7 8 9 10 11

International excellence ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Innovation ✓ ✓

Competency ✓ ✓ ✓ ✓

Contentment ✓ ✓

Curiosity ✓ ✓

Confidence ✓ ✓ ✓ ✓ ✓

Challenge ✓ ✓

Commitment ✓ ✓ ✓

Creativity ✓ ✓

Compassion ✓ ✓

Cultural understanding ✓ ✓

Each key area of this strategy aims to bring the school closer to its core vision of becoming one of the 
leading British international schools in Europe with an international reputation for excellence and 
innovation. The links between each key area and the school’s wider aims, mission and values are shown 
below. 



Feedback? 
feedback@stgeorge.school.it 



Via Cassia km 16, La Storta, 00123, Rome, Italy  
+39 0630 86001 

www.stgeorge.school.it


